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Dental Clinic COMPANY PROFILE

WHO WE ARE
A dental group built for the long term.

FFC Dental Clinic is a Metro Manila dental group founded in 2017 by Dr. Fairylane Finn Chan-Ramirez, a
practising clinician, and Jason Richard Ramirez, who leads operations. What began as a single chair has
grown into a five-branch network serving communities across the metro, built on accessible walk-in care and
a strong orthodontics practice.

FFC does not stand alone. It anchors a small, integrated group of businesses that reinforce one another —
the clinics, our own dental-equipment and supply company, and a complementary skincare line.

OUR TRACK RECORD

From one chair to a metro-wide network.

From a single clinic in 2017, FFC has grown to five branches — San Juan (headquarters), Caloocan,
Manila (Sampaloc), Angono, and Pasig. Each branch runs four to eight chairs, and together they serve
roughly 170 to 300 patient visits a day.

2017 5 64,000+ 170—300

FOUNDED BRANCHES PATIENTS SERVED VISITS / DAY

Our growth has been deliberate and largely self-funded. We open a branch when its operations and its team
are ready to carry it — not before. Expansion has followed earned demand rather than borrowed momentum.

BUILT TO ENDURE

Steady through every season.

FFC was built to hold its footing in hard times as well as good ones. Through the most testing years in recent
memory — the period that strained clinics across the country — we continued to grow, and we did so
without leaving a single member of our team without work.

We treat that as both a responsibility and a discipline: prudent cash management, more than one source of
revenue, and a workforce we invest in and keep. Continuity of our people is continuity of care — and of the
institutional knowledge that makes a clinic dependable, year after year.
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ONE INTEGRATED GROUP
Three businesses that steady the whole.

FFC operates alongside two sister companies, giving the group more than one stream of revenue and a
degree of vertical integration uncommon at our size:

FFC Dental Clinic — the clinics. Accessible, walk-in dental care with a strong orthodontics practice, across
five branches.

DentaSource Direct — equipment & supply. Our own dental-equipment company and an exclusive
distributor of established dental brands, with its own Training Center. Sourcing our own equipment and
consumables lowers our cost base and protects us from supply shocks.

Timeless Age — skincare. A complementary consumer line that broadens the group's base.

RUN WITH DISCIPLINE

Managed with the systems of a larger company.

FFC runs on infrastructure usually found in far larger organisations. Our branches are synchronised in real
time; inventory is tracked centrally; patients carry their bookings, balances, and records in a dedicated app;
and leadership works from live operational dashboards. We apply Lean Six Sigma methods to keep quality
consistent and costs in check across every branch — so performance can be measured, not merely felt.

THE ROAD AHEAD

Investing where it compounds.

We continue to invest in digital dentistry — 3D scanning, 3D-printed prosthodontics, and modern clinical
workflows — and in our clinicians, who train with respected faculty abroad, from the Universita di Siena in
Italy to leading practitioners in Japan. Our expansion plan remains measured: grow the network branch by
branch, each on sound footing.

LEADERSHIP

Dr. Fairylane Finn Chan-Ramirez Jason Richard Ramirez
CEO & FOUNDER CO-FOUNDER

+63 917 626 1992 - ffcdentalclinic@gmail.com
146 N. Domingo St., San Juan, Metro Manila

The future of the smile is interconnected.




